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VISION

Realizing a participatory, democratic and gender-just civil society order in the process of

development and the sustainable management of natural resources

MISSION

e Developing and strengthening civil society and community organizations in the
sustainable management of natural resources,

e Developing information and communication grounded in community needs,

e Studying and developing participatory and democratic methodologies and
approaches,

e Developing cooperation and strategic alliances with other parties relevant to the
vision,

e Providing services and facilitation in developing participation and democratization
of development and natural resource management,

e Advocating for social and gender justice,

e Developing learning spaces as a medium to create and disseminate creative and
innovative products,

e Establishing Mitra Samya as a professional, independent and dignified institution

with a modern management system.

CORE VALUES

Democratic, participatory, transparent, equal, siding with marginalized groups, and
mutual learning.




Perkumpulan Mitra Samya (Lembaga Studi Partisipasi, Ekonomi dan Demokrasi — the Institute
for Participation, Economic and Democracy Studies) is a non-profit organization focusing on
participatory research in the social, economic and democratization fields; human resource
capacity building; development of methodologies for development and natural resource

management (PSDA); and development of development communication and information media.

Perkumpulan Mitra Samya was founded in 2001 by a group of researchers, academics and
community empowerment practitioners from various backgrounds in Indonesia, to address the
challenge of how the results of participatory research that had been conducted could benefit the
community, and how the programs implemented by various parties could pay more attention to
the poor, women and other marginalized groups, in order to realize a just and sustainable social
order. This spirit inspired the vision, mission and core values it upholds. Indeed, the name Mitra
Samya represents an equal position alongside the community. Samya in Sanskrit means “the
people”, so that from the outset Mitra Samya was intended to be a friend and companion of the

people.

In pursuit of its vision, Mitra Samya has carried out many activities and programs in various
regions of Indonesia. Studies, Program Evaluations, Capacity Building and other programs it
implements always put forward the principle of networking and strengthening local resources
from Indonesia, ready to be mobilized whenever Mitra Samya carries out a program in those

areas.




At the national level, Mitra Samya networks with various organizations and takes part in

shaping and pushing for policy changes that favor the people.

For example, the CLAPP-GSI (Community Learning and Action Participatory Process-
Gender and Social Inclusion) and VAM (Village Appreciative Mapping) methods,
developed with the support of ACCESS-AusAID for participatory village development
planning, budgeting and implementation, attractively demonstrate the potential and
strength of village communities in managing development in their villages. These
methods have been widely adopted by NGOs and governments in various regencies
across Indonesia. In addition, with the support of JPAL-SEA, Mitra Samya has also
developed various participatory methods to support the studies carried out, for example
the Poverty Ranking Method; the Poverty Alleviation Program Dissemination Method;

and the Information Provision Method for Indonesian Migrant Workers.

Mitra Samya also actively updates and applies various other participatory development
methodologies such as MPA (Methodology for Participatory Assessment) and PHAST
(Participatory Hygiene and Sanitation Transformation); PRA (Participatory Rural
Appraisal); Al (Appreciative Inquiry); ABA (Asset Base Approach); ZOPP; SWAT,; the
Polling method and the AGATA Method for Land Tenure.

In Natural Resource Management, Mitra Samya learns and works together with the
community in the Mareje Bonga area, Lombok Tengah Regency, to preserve the forest
and to fight for the legality of community-based forest management.

The birth of the Asosiasi Mareje Bonga (AMB) has become an interesting learning
experience in developing people's organizations. The learning has not ended, even
though in 2012 the area was designated as a Community Plantation Forest (Hutan
Tanaman Rakyat, HTR) area.

The various development and learning methodologies that Mitra Samya possesses will
be more meaningful if they are known and replicated by stakeholders. The members of
Perkumpulan Mitra Samya are aware of this, so one of the mandates given to the
Management Board of Mitra Samya is to make Mitra Samya an open and sustainable

learning center.
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SCOPE AND FIELDS OF ACTIVITY

+«» Community and Civil Society Organization Empowerment,

% Media Development and Advocacy

% Development of Development Methodologies and Approaches,
+« Participatory Training,

« Participatory Studies/Research,

% Development of Alternative Economic Enterprises.

WATER, SANITATION AND ENVIRONMENTAL HEALTH

% Development of Modules and Capacity Strengthening of Facilitators and Facility

*

Management Institutions,

+« Training on MPA, PHAST & CLTS Methods,

« DED (Detailed Engineering Design) for Drinking Water and Sanitation Facilities,

% Sanitation Promotion and Marketing,

% Monitoring, Evaluation and Studies (Best Practice) of Drinking Water and Sanitation
Programs,

+ Household Waste Management.

SUSTAINABLE NATURAL RESOURCE MANAGEMENT

+ Assessment and Development of Community-Based Natural Resource Management,

+« Institutional Capacity Strengthening of Communities Managing Areas,

% Facilitation of the Preparation of Area Management Plans (Community Institutional
Governance and Business Governance),

+ Advocacy and Assistance in Applying for Management Legality,

+« Conflict Resolution in Forest and Natural Resource Management,

% Integrated Climate Change Impact Assessment,

% Monitoring, Evaluation and Studies (Best Practice).

Q



DEMOCRATIC GOVERNANCE
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Development of Methods for Participatory Rural Development Planning,
Implementation, Monitoring and Evaluation,

Development of Modules and Capacity Strengthening of Government and
Stakeholders in Development,

Facilitation of participatory development processes/stages/cycles,

Development of Village Information Systems,

Monitoring, Evaluation and Studies (best practices) of democratization and
participatory development programs,

Polling,

Development of participatory development media.

GENDER AND POVERTY MAINSTREAMING

Development of Participatory Study Methodologies for Poverty Alleviation and
Dissemination of Development Program Information,

Monitoring, Evaluation and Learning of Good Practices (best practices) of
participatory poverty alleviation programs,

Development of participatory development media for gender and poverty awareness.

INSTITUTIONAL AND PROGRAM CAPACITY STRENGTHENING
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Institutional Development,

Institutional and Program Assessment,

Strategic Planning,

In House Training; Outdoor Training and Thematic Training,

Facilitation of Participatory Seminars and Workshops.




MITRA SAMYA'S EXPERIENCE

WATER, SANITATION AND =" %"
ENVIRONMENTAL HEALTF; .-

Community-Based Total Sanitation (STBM) Program using the Community Led Total
Sanitation (CLTS) Method in Muntigunung Hamlet, Tianyar Barat Village, Kubu
District, Karangasem Regency, Bali; Yayasan Masa Depan Anak/Verein Zukunft fir
Kinder (VZK),

Total Sanitation and Sanitation Marketing (TSSM) Phase | to Ill in the Western
Region of East Java Province; Bill and Melinda Gates Foundation, World Bank, in
association with PT Surya Abadi,

Strengthening Community Voices and Choices on Basic Sanitation in Kuripan
Selatan Village, Kuripan District, West Lombok Regency, NTB; Oxfam Australia,
Sustainability Monitoring Training for the Pamsimas Program in Banten, West Java,
Riau, and South Sumatra Provinces; Directorate General of PMD, Ministry of Home
Affairs, CPMU Pamsimas, in association with PT INNAKON,

Empowerment of Community Health Institutions through the Development of Clean
Water and Sanitation Facilities in Dasan Geria Village, Lingsar District, West Lombok
Regency, NTB Province; Deputy for Social and Cultural Institution Development,
Ministry of Disadvantaged Regions Development and West Lombok Regency Health
Office,

Review of Unicef's WASH Program KPP in Bima Regency, NTB; Pokja AMPL Bima
Regency, Unicef,

Evaluation of Unicef's WASH Program in Alor Regency, NTT; Bappeda Alor
Regency, Unicef,

Post Construction Census of the WSLIC-2 Project in East Java and West Nusa
Tenggara Provinces, Ministry of Health Rl,

Upgrade Training for Community Facilitator Team WSLIC-2 and Community Training
in NTB, WSP-EAP The World Bank and PT Surya Abadi,
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Community Facilitator Team Training: Community Water Services and Health ~

Programme in Bengkulu and Jambi Provinces; Asian Development Bank, in
association with PT Lenggogeni and PT. Bina Swadaya Consultant,

ProAir Case Study in West Sumba and South Central Timor Regencies, NTT
Province; ProAir GTZ-AHT,

Outcome Monitoring Study of the Sanimas Project in West Java and Bali Provinces;
Pokja AMPL — WASPOLA,

Outcome Monitoring Study of the WSLIC-2 Project in West Sumatra, South Sumatra,
East Java, and NTB; Ministry of Health RI, WSP-EAP The World Bank, AusAID
Training on Module Development for Information Situation Identification and Analysis
(IDASI) for Clean Water Projects in NTT, ProAir, KIW-GTZ

WSLIC-2 Training Package: Competency Assessment of TKKC, Sustainability
Management of SABS and Environmental Health, MPA/PHAST Sanitarian,
Community Empowerment Workshop, Demand Responsive Approach, In-situ
Training in 23 Villages, Planning Workshop and Monev TKK in West Lombok
Regency; DPMU WSLIC-2, West Lombok Regency Public Health Office,
MPA/PHAST Orientation for WASPOLA Working Group, Surakarta; WASPOLA,
WSP-EAP, The World Bank,

Training for Community Facilitator Teams and District Consultants for the WSLIC-2
Project in NTB Province; Ministry of Health RI, WSP-EAP The World Bank, AusAID,
Resource Personnel for Training Provider in Methodology for Participatory
Assessment (MPA) and Participatory Hygiene and Sanitation Transformation
(PHAST) for WSLIC 2 Project in South Sumatra and Bangka Belitung Provinces
(CARE International), West Sumatra (Dian Desa), East Java (Bina Swadaya and
Bina Nusa Sejahtera); Ministry of Health RI, WSP-EAP The World Bank, AusAID,
Participatory Orientation for PMU and PMC WSLIC-2, East Java and NTB Provinces,
Ministry of Health,

MPA (Methodology for Participatory Assessment) Training for WASPOLA, TKK, and
TKP WSLIC-2 Project; WSP-EAP The World Bank

Participatory Assessment Updates for RWSS Project in Southeast Sulawesi, NTB,
East Java, and Central Java; WSP-EAP The World Bank,

Participatory Orientation for WSLIC-2 Project Consultants at Provincial and District
Levels (NTB, South Sumatra, West Sumatra, East Java), Ministry of Health RI.
Strengthening the Enabling Environment for the Elimination of Open Defecation and
Safely Managed Sanitation in West Nusa Tenggara, Capacity building, UNICEF
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Preparation of City/Regency Sanitation Strategy (SSK) Documents, Local ~

Governments of West Sumbawa and East Lombok Regencies, UNICEF
Preparation of the Roadmap Document for Domestic Wastewater Management
Systems (SPALD) in East Lombok and West Sumbawa Regencies, UNICEF
Preparation of the 5-Pillar STBM Roadmap towards sustainable safe sanitation in
East Lombok Regency, UNICEF

Preparation of EHRA Documents for Bima, East Lombok, and West Sumbawa
Regencies,

Assistance for programs improving access to clean water services, sanitation, and
clean and healthy living behavior practices in East Lombok and North Lombok
Regencies, Wahana Visi Indonesia (WVI)

Waste management assessment in Munti Gunung, Tianyar Barat Village,
Karangasem Regency, Bali, VZK

Assistance for Waste Management in Marine Tourism areas in Selong Belanak and
Tumpak Villages, Central Lombok Regency, Ministry of Tourism and Creative
Economy

Assistance for Clean Coastal Villages in Tumpak Village, Central Lombok and Jero
Waru Village, East Lombok, Ministry of Maritime Affairs and Fisheries

Assistance for the Plastic Credit Program in Tumpak Village, Central Lombok,
OCEAN KITA




Social Mapping and Participatory Planning Training for PKP Village Facilitators in
NTT; P2KP KMW NTB Province

Community-Led Assessment and Planning Process Training and Supervision for

Resource Teams in NTB, NTT, South Sulawesi, and Southeast Sulawesi Provinces;
AusAID-ACCESS

Evaluation of the Influence and Results of PRA Implementation - KPMNT Program
in NTB and NTT Provinces; World Neighbors (WN)

Directly Affected Villages (DAV’s) Participatory Planning Process (PPP), Bintuni Bay
Papua; British Petroleum-Tangguh Project

Study on Conflict and Resolution Methods; Bima Regency, NTB Province;
GTZ/PRODA-NTB

Public Opinion Polling on the Budget in the East Lombok and Sumbawa Regency
Governments, and Public Opinion Survey on Council Performance in West Lombok
Regency and Sumbawa Regency; OTI/SWIFT Jakarta

PRA (Participatory Rural Appraisal) Training and Supervision in the HPH PT.
Dwimajaya Utama Forest Area, Central Kalimantan; South & Central Kalimantan
Production Forest Project

Participatory Evaluation Training for Analysis of SWAP System Project Results, East
Sumba, NTT; Proda-NT/GTZ

PRA (Participatory Rural Appraisal) Training for Youth Organizations and Local
NGOs in the Context of Youth Empowerment in Conflict Areas in Bima Regency,
NTB Province; Proda-NT/ GTZ

Village Appreciative Mapping (PAD) in Muntigunung Hamlet, Tianyar Barat Village,
Kubu District, Karangasem Regency - Bali; Yayasan Masa Depan Anak/Verein
Zukunft fur Kinder (VZK)

Empowerment of Poor and Marginalized Groups in 22 Villages and Capacity Building
of Village and District Governments in Central Lombok in Participatory Planning and
Budgeting for the Fulfillment of Basic Rights; Central Lombok Regional Government,
NGO Consortium, The Ford Foundation
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Study on Mapping Village Independence in 20 Regencies in the ACCESS working ‘

areas in South Sulawesi, Southeast Sulawesi, NTB, and NTT Provinces, AusAID —
ACCESS Program

CSO Capacity Support through Transparent, Accountable, Participatory, and
Inclusive Development Approaches to Encourage Dynamic Stakeholder
Engagement in Democratic Local Governance, ACCESS-AusAID

Evaluation and Assessment of 6 Village Planning in the PT Newmont Nusa
Tenggara (NNT) Community Development Program Area; Comdev PT NNT

Civic Education Training for CLAPP facilitators and Civil Society Networks in NTT,
NTB, South Sulawesi, and Southeast Sulawesi; ACCESS AusAID

Development of Community Led Assessment and Planning Process, Gender and
Poverty Inclusive Methods in NTB, NTT, South Sulawesi, Southeast Sulawesi;
AusAID-ACCESS

Preparation of Village Profiles, Village governments of Lembah Sempaga, Kuranji
Dalang, and Tumpak Village
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Socialization and Facilitation of Information Provision Interventions for Prospective
Indonesian Migrant Workers in 8 Regencies (Cianjur, Karawang, Indramayu,
Cirebon, Brebes, Cilacap, Kendal, and Malang), J-PAL SEA

Community Empowerment-Based Family Welfare Improvement Program -
Development of Sustainable Livelihoods in Wanasaba District and Suralaga District,
East Lombok Regency, NTB Province; Bappenas, Ministry of Villages, SMERU
National Health Insurance (JKN) BPJS in East Java Province; J-PAL SEA, BPJS,
Bappenas

Pilot Socialization and Community Involvement in Raskin Distribution in Central Java,
Lampung, and South Sumatra Provinces; J-PAL SEA, TNP2K, AusAID
Determination of Household Welfare Rankings for the PKH Program in Central Java,
South Sumatra, and Lampung Provinces; J-PAL SEA, Ministry of Social Affairs, BPS,
World Bank

Effectively Targeting Anti Poverty Programs 2 in South Sulawesi and Lebak Banten;
J-PAL SEA, World Bank, Ministry of Social Affairs, BPS

Effectively Targeting Anti Poverty Programs in North Sumatra, South Sulawesi, and
Central Java Provinces; J-PAL SEA, World Bank

Strengthening the Voices and Choices of the Poor and Women in Transparent,
Accountable, Participatory, and Inclusive Planning and Budgeting; ACCESS-AusAID
Making Services Work for The Poor in West Java, East Java, South Kalimantan, and
NTB; WSP-EAP, World Bank

Poverty Participatory Study in Bima, Sumbawa, and West Lombok Regencies, NTB
Province; Asian Development Bank

Development of Gender Media (Cards, Posters, Calendars) for CTA Plan
International Sumbawa; Plan International Sumbawa

Training and Implementation of Gender-Sensitive Participatory Planning; ARECOP
Yogyakarta.
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Evaluation of Activities and Tenurial Analysis to Support the Format and
Management Model of KPH in West Lombok, NTB Province; Partnership
Governance Reform

Preparation of the Mareje Bonga Forest Area Management Plan in a Participatory,
Collaborative, and Integrative manner; WWF Indonesia

Training for GNRHL/GERHAN Cadre Farmers in Central Lombok Regency; Central
Lombok Forestry Office

Development of Conservation Information for Community-Based Natural Resource
Development on Lombok Island in the Context of ECPE (Economic Change, Poverty
& Environment); WWF Indonesia-Nusa Tenggara Programme

Development of Community Socio-Economic Institutions for the Management of the
Mareje Bonga Forest Area, Central Lombok Regency, West Nusa Tenggara
Province, AusAID-ACCESS, NTB Provincial Forestry Office

Evaluation of the Agrosilvopastoral Project at the Mitra Tani Mandiri Foundation,
North Central Timor, NTT; VECO-Indonesia

Participatory Action Research (PAR) in the Rinjani Forest Area, Lombok Island; WN,
KPMNT, WWF, KOPESDA, NTB Regional Government, DFID

Study of Sustainable Agriculture Models (Agroforestry) in Nusa Tenggara; KPMNT,
WN

Workshop on Agroforestry Models in Nusa Tenggara; ICRAF/Winrock, Fado-RI, WN
Evaluation of Highland Agricultural Development of the Wahana Tani Mandiri
Program in Sikka Regency, NTT; FADO/RI (VECO)

Development of Climate-Resilient Livelihood Models for strengthening community

social protection, GIZ
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Workshop on Team Building for RMMT (Road Maintenance Management Team)
NTB Province 2016-2018; PRIM and Highways Division of NTB Public Works Office
Strengthening the WWF Program Implementation Team; WWF Indonesia

Public Participation to Improve the Quality of Integrated Licensing Services in
Mataram City and Migrant Worker (TKI) Services in NTB Province; NGO Caucus for
Bureaucratic Reform - Partnership RTRC

Capacity Building for Facilitators and Collaborative Work in Realizing Healthy and
Smart Villages in North Lombok Regency and West Lombok Regency, NTB
Province; Access - PNPM GSC

Preparation of an Action Plan for the Mangrove Ecosystem Management Working
Group in East Nusa Tenggara Province; Mangrove Forest Management Center
Region | Denpasar

Communication Facilitation and Knowledge Sharing for DFID MFP Regional Nusa
Tenggara Partners (NTB and NTT); DFID-Mfp Nusa Tenggara

Training of Trainers for Promis-NT GTZ Companion Facilitators; Promis-NT GTZ
Monitoring Training for Staff of Perkumpulan Panca Karsa (PPK) NTB; PPK
Mataram

Training of Trainers for Facilitators for BirdLife partner NGOs; BirdLife Sumba
Preparation of PHBM Strategic Plan and Conflict Management in the Parado forest
area, Bima Regency; NTB Forestry Office, P3P Mataram University, DFID

M&E Training as a Learning Medium for DFID-MFP Partners, Bali, NTB, and NTT;
DFID-Mfp

Evaluation of the Program and Institution of Bangwita (Yayasan Lembaga
Pengembangan Masyarakat Wilayah Tana Ai), Sumba Regency, NTT; FADO/VECO




PROGRAMS 2020 - 2026

Socialization, Cooperation Supporting UNICEF - MITRA SAMYA - POKJA AMPL
NTB Province for Acceleration of BASNO (Open Defecation Free) and Safe
Sanitation Management. Mataram, January 29, 2020.

Workshop on Preparation of the BASNO ROADMAP Towards Safe Sanitation
Management in NTB Province. Mataram, February 17-18, 2020.

AHL (Advocacy Horizontal & Learning) & Managing Sanitation Safely. West
Sumbawa Regency, March 3-4, 2020.

Sanitation Advocacy Training at the Regency/City and NTB Provincial Levels.
Mataram, September 2 - 4, 2020.

Promotional Media Training, High School/Vocational/lslamic High School Students
Care about Sanitation for the Promotion and Campaign of Safe Domestic
Wastewater Management. September 2020.

Public Consultation, Technical Guidelines for the Utilization of ZIS Funds and
Socialization of the WASH index Mataram BAZNAS, September 30, 2020.
Promotion of Knowledge and Community Behavior Change Towards Safe Domestic
Wastewater Management through Promotional Videos in East Lombok and West
Sumbawa Regencies. West Sumbawa, November 2020.

POKJA AMPL Coordination Meeting, Finalization of the BASNO ROADMAP
Document Towards Safe Sanitation. Mataram, December 1, 2020.

Sanitation Jamboree Activity (Youth Sanitation Influencer). Sesaot, December 20-
21, 2020.

WASH, East Lombok & West Sumbawa, UNICEF, 2020.

WASH, East Lombok & West Sumbawa, UNICEF, 2021.

PAMSIMAS - Telephone Survey for the PAMSIMAS Sustainability Program, NMC
PAMSIMAS, 2021.

FPRB (Disaster Risk Reduction Forum) in the Preparation of the Disaster
Management Action Plan in NTB, BPBD NTB Province, 2021.

FPRB, encouraging the active role of parties (PENTAHELIX) in supporting disaster
risk reduction in NTB. 2021.

Assistance for Plastic Waste Management in Marine Tourism in Selong Belanak
Village, KEMENPAREKRAF, August — December 2021.
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+«+ Continuing the Mentoring Program for Plastic Waste Management in Marine Tourism ~
in Selong Belanak Village, KEMENPAREKRAF, July-October 2022.

+ Re-strengthening Inclusive Resilience as a Strategy for Restoring Community
Livelihoods post-Covid-19 Pandemic and Climate Change in Central Lombok
Regency (Selong Belanak & Tumpak Villages) and North Lombok Regency
(Pemenang Barat & Malaka Villages), Mitra Samya Konsorsium Konsepsi, Siap
Siaga — AUS Government - Indonesia for Disaster Risk Management. March -
November 2022.

«» Strengthening the Enabling Environment for the Elimination of Community-Based
Total Sanitation (STBM) and Safely Managed Sanitation in West Nusa Tenggara,
UNICEF 2023 to 2025.

« Preparation of City/Regency Sanitation Strategy (SSK) Documents, Local
Governments of West Sumbawa and East Lombok Regencies, UNICEF July-
December 2021.

« Preparation of the Roadmap Document for Domestic Wastewater Management
Systems (SPALD) in East Lombok and West Sumbawa Regencies, UNICEF July —
December 2021.

% Assistance for Waste Management in Marine Tourism areas in Selong Belanak and
Tumpak Villages, Central Lombok Regency, Kemenparkraf, 2021 — 2022.

« Preparation of the 5-Pillar STBM Roadmap towards sustainable safe sanitation in
East Lombok Regency, UNICEF July — September 2023.

+ Assistance for Clean Coastal Villages in Tumpak Village, Central Lombok and Jero
Waru Village, East Lombok, Ministry of Maritime Affairs and Fisheries 2023 — 2024.

« Preparation of EHRA Documents for Bima, East Lombok, and West Sumbawa
Regencies, October — December 2025.

+ Assistance for programs improving access to clean water services, sanitation, and
clean and healthy living behavior practices in East Lombok and North Lombok
Regencies, Wahana Visi Indonesia (WVI), 2025-2026.

+ Assistance for the Plastic Credit Program in Tumpak Village, Central Lombok,
OCEAN KITA, 2025.

+ Building Resilience Through Adaptive Climate Engagement, PRB Forum — GIZ,
2025-2026.

« EHRA Study and Preparation of SSK Documents for West Lombok Regency and
Sumbawa Regency, February — June 2026.




Updating the City/Regency Sanitation Strategy documents for West Lombok, East
Lombok, and Sumbawa July — November 2026.

Assistance for KPSPAM Tembeng Putek, East Lombok Regency August —
September 2026.

Preparation of the Tolerance Index for East Lombok Regency September —
November 2026.




ORGANIZATION AND RESOURCES

Currently, the members of Perkumpulan Mitra Samya (Lembaga Studi Partisipasi,
Ekonomi dan Demokrasi) number 19 people, residing in various regions of Indonesia
and coming from diverse educational and experience backgrounds, ranging from

researchers and academics to bureaucrats and community empowerment practitioners.

Every 3 years, all members of the association gather to hold the General Members'
Meeting (Rapat Umum Anggota, RUANG), the highest decision-making forum, to
evaluate the mandate given, elect the Director, the Supervisory Board and the Expert
Panel Coordinator for the next period, and formulate various policies to be mandated to

the Management Board as the operational executor of Mitra Samya.

The Management Board is led by a Director, supported by an Office Manager and
several program divisions. The Office Manager handles daily operational management
with the support of Administration and Finance staff and the General Affairs section,
while program implementation is managed by the Program Division. The number of
divisions formed is adjusted to the needs of carrying out the mandate received.

The performance of the Management Board in carrying out the RUANG mandate, in the

Program, Finance and Institutional fields, is supervised by the Supervisory Board



through periodic internal audits. The Supervisory Board consists of at least 3 association
members elected at the RUANG.

Another important component of Mitra Samya's organizational structure is the Expert
Panel, consisting of members of Perkumpulan Mitra Samya who serve neither on the
Management Board nor on the Supervisory Board. Members of the Expert Panel
generally have particular experience and areas of expertise, so their main role is to
provide consultation and assistance on program planning and implementation to the
Management Board in line with their areas of expertise. If needed, Expert Panel
members may also serve as part-time personnel in the implementation of Mitra Samya's

programs and activities.

@0 STRUKTUR PENGURUS LEMBAGA MITRA SAMYA PERIODE 2025-2028
A“ LEMBAGA STUDI PARTISIPASI, EKONOMI, DAN DEMOKRASI
Mitra Samya Jl. Sultan Salahuddin No.17 Tanjung Karang, Mataram, Lombok - NTB

Telp: (0370)624232; Email: mitrasamya@mitrasamya.id; Website: mitrasamya.id
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MANAGEMENT 2025 - 2028

DIRECTOR
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SECRETARIAT & MEAL
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SUPERVISORY BOARD 2025 - 2028

Chair

Member

Member

Dr. H. Markum, Msi

Suyono, SE

Wiji Johar Santoso, SP

EXPERT PANEL 2025- 2028

Coordinator
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Ir. | Putu Putra Suardika

Ahmad Syarifudin, S.Hut

Ir. H.L Muh Amin, MM

Djoko Sawolo, SE

Raimah



RESOURCES AND AREAS OF EXPERTISE
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Good Governance, Participatory
Methodology/Approaches, Gender, Poverty and
Inclusion, Resource  Capacity Building,
Development of Community-Based Sanitation
Programs, Institutional Management.
Information Technology for Natural Resource
Management, Natural Resource Research,
Organizational Development and Institutional
Management.

Participatory Methodology and Approaches,
Development of Community-Based

Sanitation Programs, Social and Economic
Analysis.

Financial Management Specialist, Socio-
Economic Analyst, Human Resource Capacity
Building,

Community Economic Institutional Development
and Advocacy.

Natural Resource Research, Participatory
Methodology and Approaches,

Capacity Building and Community Organization
Development.

Good Governance, Development of
Participatory Methodologies and Approaches,
Development Media and Advocacy, Social and
Economic Analysis,

Capacity Building and Community Development.
Environment and Technical Aspects of
Sustainable Natural Resource Management,
Development of Participatory  Research
Methodologies/Approaches,

Organizing and Human Resource Management.
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Communication Strategy and Sustainable
Development Management Approaches, and
Human Resource Management,

Economic Institutional Development.

Good Governance, Development of
Participatory Methodologies and Approaches,
Development Media and Advocacy,

Social and Economic Analysis, Capacity Building
and Community Development.

Natural Resource Research, Participatory
Methodology and Approaches,

Capacity Building and Community Organization
Development.

Financial Management Specialist, Socio-
Economic Analyst,

Human Resource Capacity Building,
Development of

Community Economic Institutions and

Advocacy.
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